
 

 

  

Agenda 

DC Waterways Advisory Plan – Commission Meeting #1 

March 19, 2026  

 

1:30 – 2:00 pm: Meet & Greet (30 mins)  

2:00 – 2:10 pm: Call Meeting to Order & Swearing In (10 min) 

2:10 – 2:15 pm: Opening Remarks (10 min) 

2:15 – 2:30 pm: Agenda & Introductions (20 min) 

1. Agenda Review  

2. Commissioner Introductions 

3. ODWM and Consultant Team Introductions 

2:30 – 2:35 pm: Advisory Plan Overview (5 min) 

1. The WHY: Background context on the Office and the Commission.  

2. The WHAT: The scope of the Waterways Advisory Plan, end product of goals and strategies, and an 

implementation roadmap  

2:35 – 2:55 pm: Process & Timeline (20 min) 

1. The HOW and the WHEN: Process of creating the Plan 

2. Identify goals for the Advisory Plan and define success 

3. Identify questions the Commission aims to study through the Advisory Plan process 

2:55 – 3:00 pm: Initial Stakeholder Feedback (5 min)  

3:00 – 3:50 pm: Discussion (40 min) 

3:50 – 4:00 pm: Meeting Schedule and Next Steps (10 min) 

4:00 pm: Adjourn 
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