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Prearrest Diversion Task Force Meeting
AGENDA

Wednesday, July 23, 2025 | 3:00 pm — 4:00 pm |
Meeting location: Microsoft Teams

PURPOSE OF THE PREARREST DIVERSION TASK FORCE

The purpose of the Prearrest Diversion Task Force is to review and assess best practices around
prearrest diversion and to make recommendations for implementing prearrest diversion of certain
misdemeanor crimes in the District of Columbia.

Please note: the Prearrest Diversion Task Force is subject to the Open Meetings Act.

PRESENTERS

Meeting Facilitator: Kelly O’Meara, Chairperson, MPD and Adam Schutzman, Policy
Analyst, CJCC

MEETING TOPICS PRESENTER

Introduction Kelly O’'Meara, MPD

1. Announcement of Chairperson and meeting process Adam Schutzman, CICC

a. Explanation of Robert’s Rules in committee meetings
going forward

b. Callto Order

c. Roll Call / Quorum

d. Approval of meeting minutes

Discussion

1. Recommendations for community members to the task force Kelly O’'Meara, MPD
a. The chair will select three community members to join

the task force based on the requirements of Secure DC.
Task force members may bring recommendations based
on the required.

2. Discussion and vote to include the Department of Human Kelly 0’'Meara, MPD
Services in the task force.
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3. Presentation on Prearrest Diversion models across the country

Adam Schutzman, CJCC
4. Sequential Intercept Model

Dante’ Daniels, CJCC
a. Brief description and explanation of DC’s sequential
intercept model and how prearrest diversion can be
incorporated.
ATTACHMENTS

Please read the following documents included in the email with this agenda prior to attending the Task
Force meeting.

e Prearrest Diversion Task Force June 2025 Meeting Minutes

e Robert’s Rules QR code

Previous Meeting Action Items

Person/Agency Deadline
Schedule the next meeting ALL July 11, 2025
Elect chairperson ALL

July 18, 2025
Identify available data sets and determine data ALL

July 23, 2025
priorities for program implementation and evaluation

Direct any questions to Adam Schutzman at adam.schutzman@dc.gov

Please note: the Prearrest Diversion Task Force is subject to the open meetings act
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