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Prearrest Diversion Task Force Meeting
AGENDA

Wednesday, August 27, 2025 [ 3:00 pm — 4:00 pm |
Meeting location: Microsoft Teams

PURPOSE OF THE PREARREST DIVERSION TASK FORCE

The purpose of the Prearrest Diversion Task Force is to review and assess best practices around
prearrest diversion and to make recommendations for implementing prearrest diversion of certain
misdemeanor crimes in the District of Columbia.

Please note: the Prearrest Diversion Task Force is subject to the Open Meetings Act.

PRESENTERS
Meeting Facilitator: Kelly O’Meara, MPD and Adam Schutzman, Policy Analyst, CJCC

MEETING TOPICS PRESENTER
Welcome and Introduction Kelly O’Meara, MPD
1. RollCall

2. Approval of meeting minutes
3. Introduction of new members to committee

Discussion

1. Determine goals and values for the task force ALL
a. Collaborative discussion to define long-term objectives

and guiding principles to shape strategic priorities for task
force.

2. Present project timeline Kelly O’'Meara, MPD
a. Detailed overview of tentative timeline including
milestones, deadlines, and deliverables.
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ATTACHMENTS

Please read the following documents included in the email with this agenda prior to attending the Task
Force meeting.

2018 Pilot Pre-Arrest Diversion Goals

Previous Meeting Action Items

Person/Agency Deadline
Review Prearrest Diversion models

ALL N/A

Please note: the Prearrest Diversion Task Force is subject to the open meetings act
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