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Commission Meeting Minutes
Wednesday, May 22, 2019; 6:30 PM


The meeting took place in Serve DC’s conference room and also online via GoToMeeting.

Call to Order:  Bandon Andrews

Roll Call:
Brandon Andrews
Ayris Scales
Lars Etzkorn
Rochelle Howard
Jessica Hunt
Charice Williams
Edward Jones
Chauntay Mickens
Kathleen Kernich
Joshua Johnson
Carolina Celnik
Johnnie Rice
Raymond Weeden
Louis Davis
Louis Henderson
Barbara Cline

Review of Past Meeting Minutes:
Ayris Scales indicated that review of past meeting minutes can be found online via the link below:

https://www.youtube.com/watch?v=QeDZmk9VL5E&list=PLMqbhw7MTWvRQwt7mUf01p1O52JyDrtJ3

Approve of last recorded meeting minutes.  




Commission Seats:

Chair referred to Commission list provided.  Asked commissioners to review term end date and inform if they would like to continue to serve until their indicated end date.  Regarding vacant commission seat forward interested candidate’s information to Chair.

Chair introduced Ayris Scales as new Director for Serve DC.  Chair noted quick transition and how commission is looking forward to strengthening relationship with new team.

Director Scales introduced herself to commissioners and gave a brief background as well as brief introduction of Serve DC Team.

Serve DC’s Goals:

Building multi-sector partnerships to support Strategic initiatives; promoting and leading volunteerism and local/national service projects; providing capacity-building services to nonprofits, agencies and District residents; managing donations made to support District government; and investing grant funds back into our communities. 

Signature Initiatives Discussed:
Civically engage DC students; amplify multi-sector partnerships that advance prosperity.  Provide pathways to the middle class, as well as empower residents to respond effectively in a crisis.

Signature Events: 
Seasons of Service
My Brother’s Keeper Roundtable and Volunteer Recruitment Fair
16th Annual Public Private Partnerships Conf.
2nd Annual Communities Connections and Commitments Forum
We Serve Too Forum and Service Initiative
CERT Conference

Operations:
Larry Hicks discussed grants management System; revamping financial Operations processes and procedures; increasing engagement and communications with eternal stakeholders; increasing capacity and training for sub-grantees and identifying staff development opportunities.

Director Scales spoke on issues at the top of the year and discussed what processes and systems were put into place to ensure the issues does not happen again.  

National Service:

Jenny Kessler Spoke on 2019 Formula Grant Finalist.  Competitive No-Cost Slots top- City Year, Literacy Lab, and Reading Partners.  Organizations under continuation grants discussed and the Re-Compete finalist have completed a 3 year cycle.   The newest applicant in the competitive grant application process is national Reentry network.

CNCS offered two separate dates to apply: May 24, 2019 & late June.  Serve DC will apply by May 24th.  We will notify commissioners once application has been submitted.  Once awards are made and sub grantees are notified, commissioners will be asked to be a part of the process.

Partnerships and Engagement:

Adriana Bonilla discussed Emergency Preparedness events hosted which include 103 trainings held with 2,599 attendees in quarter 1.  In quarter 2- 75 Trainings were hosted with 1,203 attendees.  Summer Youth Emergency Preparedness Academy Starts from June 24 – August 2.  

Donations: 

$4,064,485 donations total in quarter 1 and $6,691,334 donation total in quarter 2.  The Bowser Administration has received the most donations to date.

Volunteer Opportunities:

Upcoming opportunities to get involved were discussed.   

Chair touched on volunteer recognition; the Mayor’s Day of Service; planning and evaluation; and community development.  Chair would like to have another quarterly meeting mid to late July then another mid-October.
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