CHILD AND FAMILY SERVICES AGENCY
Mayor’s Advisory Committee on Child Abuse and Neglect (MACCAN)

Tuesday – January 23, 2018
10:00 a.m. – 12:00 p.m.

Child and Family Services Agency

200 I Street SE, Conference Room 1001B
Washington, DC 20003

Meeting Notes
1. Call to Order
· Chair, Dr. Satira Streeter called the meeting to order at 10:09 am 

· Introductions were conducted. 
2. Ascertainment of Quorum
· A quorum was met for this meeting.
3. Acknowledgement of Adoption of the Minutes of the December 4, 2017 meeting
· The meeting notes from December 4, 2017 were approved as noted by the committee.

· A PPT from DBH on SUD was sent following the last meeting that was useful and provided new information on the breadth of services.  People were encouraged to view the PPT. 

4. Report by the Chair and Co-Chair of MACCAN
· Committee attendance and participation

· A note was sent out to all members in reference to attendance

· There are a core of members who attend and are active members, there are also several who do not

· In order for the committee to work well and move forward participation is needed
· The chairs want to make their due diligence to ensure a strong committee with active membership and are therefore checking on our membership with the Office of Talents and Appointments as lack of participation is a hindrance. 

· It is an appointed honor and members are called commissioners. All are sworn in.

· The committee needs to figure out criteria for attendance and how we can invite people to step down or their term be not be extended if they cannot honor the commitment
· There are only six meetings per year which are scheduled a year at a time
· The Chairs are aware that the timing of the CFSA report is terrible given the December due date, and this may impact ability for all to review. However, only 4 members provided any level of response. 
· Thoughts on engagement or time or any other barriers to attendance or participation:

· Lisa Albury formerly attended for DBH, but DBH has since been through alignment. Patrina Anderson will represent DBH until such time that she can designate someone else.
· Questions: Are there only government agencies on MACCAN? Response: No; it is half and half as prescribed by the mayor’s order. 11 governmental and 11 non-governmental. 
· Patrina Anderson will make announcement to the Children’s Round Table to let people know about MACCAN. The next meeting in on February 11, 2018. Something in writing to share will be helpful.
· One of the challenges of this committee is making sure the time spent feels relevant, that there is a purpose, and that the committee is working on something that makes a difference. Last year we had the Think Before you Spank campaign and did approximately 30 presentations. People seem to rally around having something to support. The committee should be more projects driven.
· Perhaps consider the use of technology and allow people to phone in. There may be more attendance with phone calls- consider google conference. 
· Having a platform may inspire more people to come along with giving out specific tasks. 

· One reason we did not consider teleconferencing is that we want more public participation. At one time there were evening meetings, but we lose folks on that end too. You get different people depending on when you meet. 
· Another time or setting may work. Perhaps a different Ward.

· One way to help address attendance is by developing by-laws. We will draw from models from other committees.
· At this time we are going to consider asking those who cannot participate to resign and perhaps recommend someone else. We have data round attendance. 
· We can consider teleconferencing, but something is lost if we go to all. We deal with very sensitive issues. 

· There is something about face to face when it comes to engagement.

· Past, current future impact of the current committee
· Question: Are people aware when their term will end?

· A number of people will cycle off in September

· Roni Seabrook will provide the committee members with this information as captured by MOTA.

· Developing by-laws

· MACCAN does not currently have by-laws which will be helpful.

· We don’t have to reinvent the wheel; we can tailor the examples sent by Roni Seabrook for MACCAN
· We can send out suggestions beforehand.

· Satira Streeter will take a stab at drafting by-laws for the committee to consider at the next meeting.

· DC government employees must get an okay from their agency director before being appointed to the committee
· One thing that helped with attendance from another mayoral committee is to have the DC government agency director reach out to other DC government agency directors and request that their staff prioritize the committee

· Question: Who are our open slots? Response: We do not have any vacancies except for DBH and DDS. The problem is one of participation. 

· It is an agency job duty (for DC Government employees), and when we don’t have them it is a big miss. Are going to go back to agency heads every time there is lack of participation? We need to consider this in the by-laws. Perhaps MOTA can help with the outside agencies and invite people to step down if they cannot participate.
· For DC government agencies the recommendation is to first go to the person’s supervisor, so it will be important to have that information.
· The chairs will reach out to those members who have not been able to attend and see where that goes. Sometimes it is a direct ask to encourage people to step down and recommend someone else.
5. Discussion

· MACCAN’s response to CFSA’s Annual Public Report

· Thank you to those who commented.

· Highlights of the committee’s feedback were noted in the letter.

· The numbers of children in care/families involved in the child welfare system for wards 7 and 8 are high. This is the same year after year for these Wards. What are we doing about it?

· Question: Does the letter just go to the board members? Response: The annual report is a public document and the report gets attached. It is currently still under review by the mayor’s office before it officially gets submitted on February 1, 2018 to the mayor and city council. 

· It will be helpful to continue to be able to contribute in the report what MACCAN is doing.

· Two errors in the acronym need to be corrected. Dr. Boyce will make the correction. The correct acronym is MACCAN. 
· Question: Are there meetings concerning the report? Does the director of CFSA hold a meeting concerning the report? Response: There are hearings. Performance oversight hearings and budget hearings. These are public hearings. 
· The committee will be provided with information as to when these hearings are being held. They will be sent the link to each hearing. 

· The council sent its questions on the budget to CFSA and CFSA has to present its budget. It is all posted on the council webpage.
· Information from hearings may help to drive some of the work of MACCAN.

· All of the hearings are all on demand videos. You can also sign up if you are interested in testifying. 

· The committee can discuss oversight at the next meeting as the performance hearing will be done and the CFSA budget will be available on March 21, 2017.

· Child Abuse Prevention Month April 2018

· This is the our opportunity to shine as a committee

· Any ideas to share about what this committee can do?
· MPD does a regular annual open house with food and activities for the kids

· MACCAN creates a calendar of activities and passes the information on the CFSA PIO to post. Members can send flyers and information to Roni Seabrook and she will create the calendar.

· Parent Watch has partnered with Georgetown University to hold listening events on 0-5 early childhood intervention and trauma. The flyers will be shared with the committee. They have also been working with Dr. Chapman from NCCF. Dr. Chapman will be invited to speak with MACCAN about safe haven redesign. 
· OSSE conducts mandated report training. OSSE leaned that there may be a change in practice for CFSA as far as mandated reporters as it relates to educational neglect. They have to go on line and fill something out. Is there any update from CFSA that they can share with their stakeholders?
· It may be helpful to have someone form the child protection section come in to provide the information on the actual process. This should be highlighted.
· Dr. Streeter shared an activity for April in response to foster care numbers in ward 8.

· She is a psychologist in ward 8. They are not bad parents but there is a huge lack of knowledge

· DC Prep has asked how they could help. The result was an East of the River Parenting Empowerment Conference to be held at DC Prep on April 28, 2017 from 8:30-1pm.
· It will be a true conference with breakout sessions

· How to protect our kids from sexual predators

· Digital age and parenting

· Raising Black Boys
· Dr. Stacy Patton will be the keynote speaker
· Informational tables will be available to build a parent toolkit; there is room enough for plenty of tables

· A subcommittee to work on this for behalf of MACCAN will be great. If not, just the bodies there to greet people. DC Prep is excited about having MACCAN come

· A  request was made to ensure that the parents have a voice at this conference. Perhaps a parent co-facilitator. 

· Presenters have been asked to be innovative and interactive.

· There will be child care with children’s activities.

· Breakfast and lunch will be provided.

· Estimated cost is 11.5K. It is noted that MACCAN does not have a budget.
· The committee voted and agreed to take on this event for April 2018 

· Safe Haven Redesign Update

· CFSA went from 7 providers to one provider in Maryland. NCCF won the Maryland contract through a competitive bid process. There are two remaining small contracts in DC with LAYC for Spanish speaking Families and with Lutheran Social Services for unaccompanied refugee minors. 
· Transferred 40 DC homes from private agencies to CFSA

· There were no disruptions

· Overall it has been a success
· PSI and SARAAJ contracts were extended through March to address delays on certain cases to reach permanency. 
· CFSA makes every effort to avoid school disruptions/changes- works to maintain school and community connections. 
· In reference to school changes or the ability for a child to remain in their school, parents need to know they have an option. 
· Change in MOA and DCPS around the assigned local education agency (LEA)- There is a level of oversight by CFSA and DCPS but the LEA of the county surrounding the child serves as their LEA

· There is a dramatic decrease in concerns with students in surrounding counties with special education services/needs. Yuliana Del Arroyo is the POC for OSSE and can answer any questions.

· The MOA addresses children with IEPs very closely 

· With the Every Student Succeeds Act (ESSA) there is a foster care component around transportation and educational stability when a child is placed in a foster care setting.

· Parents have been made aware of the changes.

6. Opportunity for Public Comment 
7. Adjournment
8. Next Meeting March 27, 2018, 2017, 10:00-12:00 pm @ CFSA, room 1001B
Questions/Comments?  Please contact Roni Seabrook at (202) 724-7076 or roni.seabrook@dc.gov.
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