
CHILD AND FAMILY SERVICES AGENCY
Mayor’s Advisory Committee on Child Abuse and Neglect (MACCAN)

Tuesday – March 27, 2018
10:00 a.m. – 12:00 p.m.

Child and Family Services Agency

200 I Street SE, Conference Room 2203-B
Washington, DC 20003

Draft Meeting Notes
1. Call to Order
· Vice-Chair, Dr. Cheryl Boyce called the meeting to order at 10:10 am 

· Introductions were made 

2. Ascertainment of Quorum
· A quorum was met for this meeting.
3. Acknowledgement of Adoption of the Minutes of the January 23, 2018 meeting
· The meeting notes from January 23, 2018 were approved with one note change on page 5- there is a decrease in concerns of students with special education services in surrounding counties. 
4. Report by the Chair and Co-Chair of MACCAN
· National Child Abuse Prevention Month Activities

· OAG child protection section volunteer activity @ Ballou STAY high school on April 11th. They are volunteering with youth to help with resume writing and college applications, completing FASFA, anything that they may need to help get into college or find a job. 

· OAQ- Also a Commercial Exploitation of Children (CSEC) event that is being planned. Going to school to provide education. Aisha Flucker will forward the info. 
· MPS- Lt. Daniel Godin- open house has not been confirmed. Tentative date is April 28th.

· OSSE mandated reporter training for school personnel. April 10th at OSSE.
· Far South east annual community conference April 7 @ Anacostia High School

· Please send all details to Roni Seabrook

· Cheryl Boyce submitted proclamation request for awareness month

· April 26th 6:30 @ W hotel roof top. Networking event for Safe Shores.

· Safe Shores will also have training in events for this month.
· Chair- Satira Streeter provided an update on the MACCAN event being co-sponsored in Ward 8- the parenting empowerment conference

· 150 caregivers targeting ward 8. 

· One of frustration with sitting on this board is that she has asked about the prevention methods Child & Family Services uses to make sure that children do not enter into care in terms of educating parents on how to prevent their kids from coming into care and effective discipline methods and she has been told repeatedly that this is not something that is in the budget. 
· Prevention is extremely important as 65 percent of the children in care come from Ward 8. This does not mean that all of the parents in ward 8 are bad parents; it means that they have been systematically cut off from resources and do not have what they need to succeed with the back drop of trauma. The conference is a small step to address this issue.

· Conference is on April 28th from 8:30 am-1 pm.

· Stacy Patton is the keynote speaker on harm in spanking children.

· Michele Booth Coles from Safe Shores will discuss protection our children from sexual predators.

· Raising black girls and boys 

· Panel on self-care 
· Talk targeting fathers

· Sponsors- MACCAN, Safe shores, ascensions, Nation’s Capital Mother’s Group, DC Prep Anacostia

· Needs?-resource tables, parents can visit tables for information and trade passport for 

· DOH- home visiting table, Mary’s Center, Help me grow

· Targeting grandmother’s in Ward 8

· $500 from Catholic University

· Any donations, door prizes

· Free-tique- Boutique for children – 8th grade. 

· Donations of gift baskets as a door prize

· Ora Graham at the Mayor’s Liaison’s Office can place the flyers for the event out at her courthouse office location. 

· FAPAC was gifted hi-chairs and car seats that can possibly be sued as they were having challenges with storage. Donna Flenory will check and get back to Satira Streeter. Safe Shores may take some of them too. 
· MACCAN Suggested Logo

· Committee members will mark 1 and 2 as favorite of the 9

· Logo with the ribbon and the heart was selected.
· Suggestion was made to resize the letters and make all of the letters white as spelled out in full name

· Draft By-laws

· Satira Streeter followed up on the suggestion to create by-laws for MACCAN and a draft has been completed and will be sent out to the committee members

· Committee can send updates and MOTA should review as there are certain specifications for by-laws

5. Discussion

· Update- Temporary Safe Haven Redesign- NCCF Executive Director, Sheryl Brissett Chapman, Ed.D, ACSW
· Dr. Brissett shared comments regarding personal history and personal commitment to children and families. She has a long history with NCCF, and is a dual specialist in juvenile justice and child welfare 
· NCCF focuses on prevention. TSHR was an easy transition for them. 
· They take children from the point of entry to permanency. They give gives foster care and Dr. Brissett take responsibility for what happens to each of these children
· NCCF has capacity for 400 children who are placed in Maryland homes.  Distinction of Foster care, services to kid versus important. MD has different requirements than DC for licensing.  NCCF had strong relationship and require evidence of children’s well-being.
· NCCF has tripled the amount of foster parents
· Number of children in DC has been reduced to about 800
· NCCF is doing innovative front-end work to keep children from coming into care and keeping them in care
· NCCF is a community based organization and has been in wards 7 & 8, and are also in ward 4.
· Children belong to parents- they are not your child- if you work with and respect parents the work becomes extremely difficult- parents should not be demonized and those parents without money and resources should not be treated any differently than those who do. 
· Philosophy is best interest of the child first, but that best interest includes the best interest of their parents and families as well

· How do we support parents to take care of their children?—because no one raises their children by themselves. 

· NCCF has 24 programs.  Model includes capacity from staff to design program from 140 to scale.  
· They elevated their current model.

· Hiring primarily direct service program with long history of experience.  Some with over 10 years’ experience.
· Working closely with CFSA for highly professional successful seamless collaboration. NCCF realized that they had to participate, or let someone else do it. Their passion for the kids could not allow this.

· NCCF understands cross culture. Within a culture there is class culture- what does it mean for a kid from Wards 7 & 8 to go to a home in Lanham or other parts of Prince Georges County? 

· How do you bridge these worlds? Wanting a child to go back to an apartment that the landlord doesn’t take care of and the family can barely pay for? 

· Trauma framework is used. Although it had been used since 1980s, it has been innovatively brought to child welfare.
· There are routine meetings and a lot of work to collaborate between these two cultures
· Weekly joint management, biweekly leadership meeting, biweekly stakeholder, CFSA directors annual meeting meeting with DC council.
· Progress to date:

· They have transitioned all of children out of 3 of 5 private agencies- Family Matters, Boys Town and LSS. This includes 85 foster parents to date. 
· Minimized placement disruptions- since 2005 NCCF has adopted 7 different agencies- so they are pros at it. NCCF to the LGBTQ children and families when Catholic Charities would not.

· They had 90 days to make the transition. By Friday March 30, 2018 they will have transferred all of the children from the five agencies in a progressive way.
· Only 19 disruptions

· Addressed concerns and anxieties of transferring families. There is a strong foster parent advocacy program.
· There was a strong need for people to have information. They issued a newsletter to foster parents explaining the new bi-monthly payment program and incentive program, and the new flat rate for all new cases coming in.

· Rate was formerly differential. 

· With COMAR regulations in MD, you cannot co-mingle kids with different medical, special needs, etc. unless they are siblings. 
· Rate now is $38 a day. Was $49.50 a day for therapeutic placements.

· NCCF is prepared to do the wraparound services. 

· This is a partnership model and they meet regularly to discuss issues. 

· DC foster care numbers are decreasing as opposed to the rest of the country. This may be due to development and gentrification of the city. 

· Have recruited 47 new foster parents in addition to the transfers from the 5 agencies.

· Goal is to have more foster parents then we need. Don’t want foster parents who need money. 

· A large percentage of foster parents adopt children. 

· The foster parents are the product we give to the children and our goal is to send them home better than we received them. They are the product of our system. The relationship that they form with these children is what matters
· They are the essential piece upon which we work with the birth system as professionals. 
Evidenced based models- Thirty days to lifelong connections for adolescents aging out, the The Triple P – Positive Parenting Program – training to work with birth parents- CFSA is also looking to training their staff
· This model looks at highly sophisticated engagement of the family system. 
47 new families going through licensure, 42 families from PSI and Seraaj by March 3st
· There is a capacity of 186 foster homes
· April 14th annual meeting will bring in new foster parents and set the cultural tone
· Only 19 out of 316 disruptions
· 203 kids in care, 90 more will be transitioned by the end of the month
· By October 1, 2018, they expect to have 400 kids. They will hire 5 more social workers to get a ratio of 10 kids to one social worker. 
· Innovative team housed in Ward 7- Ideal Public Charter School

· Maryland Family Resources will provide mental health services    
· Driven by what we need to know to get better in out practice?  
· DC parents can attend MD training- calendar shared with CFSA

· What is being offered differently to foster parents along concept of being a product? May be more of the delivery of the training. – Adult has to want to know. Theory? Skill? Foster parents share what they are struggling with.
· Parent Watch sent 26 concerns to NCCF of parents in terms of cultural shift, transportation, etc. (e.g. transitions for school?, Will parents be co-facilitators and integrated in the process? Yes. Is there an ombudsman process?  Dr. Chapman from NCCF has been responsive. 
· Foster parent advisory group pays major role in assisting with training and leading an co-leading

· PPP will work with birth parents and there are several activities for birth parents including a retreat, paint night, etc. 
6. CFSA Updates- CFSA Director Brenda Donald

· Director Donald passed out 2018 Priorities 
· CFSA values are constant and are framed within the 4 pillars

· Everything ties back to one of the 4 pillars

· CFSA is the child welfare agency, not the system. The system is the families, communities, partners, etc. 

· We only bring kids into care that absolutely have to be brought in

· We had two big initiatives last year- Temporary Safe haven Redesign, and Safe & Stable Families

· CFSA also reworked the contracts with the Collaboratives so they are more targeted.

· CFSA has a big focus on prevention

· CFSA priorities- Going Back to Basics- prevention, practice, placement stability & permanence

· Number of kids and cares comes down, those in community we serve goes up by design

· Prevention- IV-E waiver- allows to spend federal funding more flexibly –ends mid FY2019

· Family First Legislation does allow for flexibility in front end prevention
· Family First federal funding is tied to  “candidates to foster care” – Keep term in your head- can use IV-E money expansively for prevention services, but kids have to be candidates for coming into foster care- must have an investigation and substantiation
· We are doing more in terms of primary prevention- push this work to Collaboratives
· One example is young homeless families- this makes you vulnerable- cant parent how you could if stable- goal is to provide front end prevention services and  have homeless service system focus on housing, CFSA will focus on families support through Collaboratives 

· Only 4-5% of kids in congregate care and they don’t stay there long- we want them in family foster homes or with own relatives

· Will foster parents be used in a different way to support in-home- DC 127 is primary prevention 

· Family first is more early intervention 

· Includes continued work with collaboratives and a more city-wide prevention frame work

· Where are the gaps and how do we strengthen the safety net?

· Case work- quality consistent practice- a lot of work internally around case planning – move towards unified case planning that is clear about expectations for each family member and agency responsibility

· Teaming with external fathers and birth parent engagement
· Peer parents- birth parent show have had kids in foster care system and have successfully unified- work with them and encourage them – should invite them to talk to MACCAN

· Placement stability is critical – we must work better on first placement best placement 

· 267 intimal placements – 492 replacements-we need to examine kinship strategies

· Stepping up foster parent support- more family support workers

· Mental Health redesign- rolling out in next month or so- we will do more internally   
· There are a number of strategies around permanency      
· Stakeholders budget briefing on April 12th – CLC to help coordinate- will talk to MACCAN about how the budget looks   
· Comment- Safe haven redesign went really well
7. Opportunity for Public Comment 

8. Adjournment
· Meeting adjourned 12:09 pm 

9. Next Meeting May 22, 2018, 10:00-12:00 pm @ CFSA, room 1001B
Questions/Comments?  Please contact Roni Seabrook at (202) 724-7076 or roni.seabrook@dc.gov.

