CHILD AND FAMILY SERVICES AGENCY
Mayor’s Advisory Committee on Child Abuse and Neglect (MACCAN)

Tuesday – July 23, 2019
10:00 a.m. – 12:00 p.m.

Child and Family Services Agency

200 I Street SE, Conference Room 2203B
Washington, DC 20003

Draft Meeting Notes
1. Call to Order
· Vice Chair Ellen Wells called the meeting to order at 10:20 am.

2. Ascertainment of Quorum
· A quorum was present for the meeting in terms of membership

· Introductions were made around the room
3. Acknowledgement of Adoption of the Minutes of the May 21, 2019 meeting
· Page 3, bullet 30 states “kids are not being followed.” However, robust committee discussion provided context. CFSA children are required to have assessments, are assessed on a regular basis, and are followed. Kids who are court-involved are also followed by judges. 
· Follow-up: Aisha Flucker will craft a bullet to clarify and elaborate upon this claim, and will submit new language to Roni Seabrook to update the minutes

· P. 4, bullet “many parents don’t” is incomplete; P. 2, bullet needs to be changed to “3 days to publish”

· Follow-up:  Roni Seabrook will make corrections
· Committee adopts minutes, with corrections.
 
4. Report by Co-Chair of MACCAN
· Ethics training: Those committee members who did not attend will have to make up the training. 

· Follow-up: Roni Seabrook will reach out to members to remind them of this responsibility

· Member Biographies: 

· Follow-up: Roni Seabrook will determine if all biographies have been received, and will reach out as necessary

· Family Court Quarterly Training (update by Aisha Flucker): 

· Most recent session included presentations on Youth Villages program for youth exiting foster care, CFSA’s new in-house therapy, and the PEER unit 
· Next meeting is the annual court conference: October 10, 2019 
· Follow-up: Aisha Flucker will forward the invitation e-mail to Roni once it is sent out

· Suggestion: MACCAN should discuss parents’ rights and capacity to reunify with their children 

· Follow-up: Aisha will reach out to PEERs regarding future presentations to MACCAN
5. Discussion
· Presentation: DC Hunger Solutions by Dr. Beverly Wheeler, Director
· DC Hunger Solutions is a policy and advocacy group focused on making the highest and best use of federal nutrition programs in DC

· Group activities fall into three buckets:
· Look at all federal nutrition programs – e.g., breakfast, lunch, after school, summer, SNAP, WIC

· Closely look at regulations in DC. 

· If they support anti-hunger/poverty ( determine how to improve them
· If they don’t support anti-hunger/poverty ( determine how to change them in an aggressive way 

· If the government is silent on a key issue ( help write regulations and work toward getting them passed and funded

· Educate people about the sheer amount of hunger in the nation’s capital 
· 26 % of DC children under age 18 live in poverty

· Median income in DC is $82-83k; for white families, it is around $125k, for black families, it is around $37-42k
· Statistics reveal that the District does care about feeding people: 

· DC is #4 in the nation in providing breakfast 

· DC is #1 in summer meals, but only 47% of children who eat free and reduced lunch during the school year are actually eating lunch in the summer

· DC is #1 in after school meals, but only 27% of qualifying children are actually getting an after school meal

· In 2010, DC passed a law requiring that all children in public school have access to breakfast

· Points of clarification: SNAP is the same as food stamps; WIC is for parents of infants and children. Families can receive both. WIC is available until children reach age 5
· Approximately 50% of SNAP/WIC recipients live in Wards 7 and 8

· 2010, 2016 grocery store study results: in Wards 7, 8 there were 3 grocery stores per 150,000 residents (other wards have a much higher - and increasing - number of stores)

· DC Summer Meals Program includes a hotline number people can call or text in order to find out where there is an open feeding site

· The issue in the District is not a lack of feeding sites; it is a lack of utilization. What is keeping our kids from knowing about the feeding program?

· The Feed DC Act incentivizes grocery stores to come to less-resourced neighborhoods; however, the stores’ business models are based on education levels and income levels of particular areas. Despite incentives, grocery retailers will not come to an area where they expect to lose money and to fail

· Objectives for Wards 7,8:

· Promote smaller-footprint stores, run by community members

· Permit money from federal nutrition programs to be applied to workforce
· Establish stores while avoiding the displacement that comes from gentrification

· Follow-up: Roni Seabrook will obtain the DC Hunger Solutions Flyer from Dr. Wheeler, and will send to the committee

· September Community Planning Meeting, by Samuel Tramel, DC Children’s Trust fund
· Far Southeast FSC is building a new office building – the anchor for the building is Busboy’s and Poets, who can host and provide food
· MACCAN is holding its September meeting in the community to make it more accessible for members of the public, to ensure their voice is heard

· Time of meeting: 
· Based on Busboys’ schedule,  6:00pm to 8:00 pm will work
· Discussion: Committee members shared the prevailing observation that earlier in the day is preferable for most parents
· MACCAN members voted to hold the meeting from 11:00 am to 1:00 pm; (subsequently, members agreed that, to allow for some flexibility to Busboys, 10:00 am to 12:00 pm can be offered as an alternative time)
· Financial contributions by MACCAN: by show of hands, members indicated they would be comfortable with $20, but could contribute $30 if costs were a little higher

· Follow-up (Sam): The planning sub-committee will have a conference call, and will then negotiate time and cost with Busboys; Roni Seabrook will reach out to Sam, prior to end of August, for an update

· Agenda for meeting (note: the committee did not state that the following items would constitute the entire agenda, exclusive of other suggestions) 

· DC Hunger Solutions: Dr. Wheeler will return to discuss DC Hunger Solutions, and will bring water bottles for distribution

· Follow up: Roni Seabrook will coordinate with MACCAN chair to send details to Dr. Wheeler 
· PEERS should attend in order to describe their parent supports

· Follow up: Aisha Flucker will reach out to her PEER contacts to see if they can present

· School Attendance: DCPS can share present strategies and initiatives

· Follow up: Roni Seabrook will coordinate with Tamara Dukes (DCPS) 

· Families First DC: CFSA will present plans for new program/approach

· Follow up: Roni Seabrook will coordinate with the Office of the Director
· Family First, by Director Donald

· A recent article in Chronicle of Social Change highlighted the District as the first jurisdiction in the country to submit a plan for Family First 

· Follow-up: Roni Seabrook to forward article to committee members

· CFSA submitted the plan in April and received a response from the federal government last week (mid-July 2019)

· Response was generally positive; appreciative of the thoughtfulness and comprehensiveness of CFSA’s plan; notably agreeing with CFSA’s definitions of candidates (target populations) 

· Some questions and requests for clarification will be addressed this week; once completed and approved, the plan will be official 

· Follow-up: Roni Seabrook will forward the submitted plan to MACCAN

· Issue: The law only permits the District to claim funding for a specific set of evidence based practices/programs; for those organizations that fall outside of the federal requirements, the District will maintain partnerships, but will have to fund activities through local dollars. As a result, there are some pending negotiations regarding defining, classifying, and claiming for services

· The District will be ready to implement Family First by October 1, 2019

· Progress is attributable to the hard work of CFSA administrators and partners, as well as the fact that the new program is a mere extension of the approach that CFSA has already been emphasizing: children belong with their families, and we only bring children into foster care when necessary for their protection

· In the District, 10 Family Success Centers will be established where they are most needed
· Context: The law does not permit CFSA to do primary prevention; i.e., the Agency can only become involved with a family when a child is at imminent risk of coming into foster care. However, CFSA wants to support children and families before this point. When Director Donald discussed, with the Mayor, the legal limitations, as well as the proportion CFSA-involved families in Wards 7 and 8, the Mayor asked CFSA to provide a proposal as part of the District’s new initiative on community development and crime prevention in Wards 7 and 8
· CFSA will help meet the need for human services in these communities through 10 Family Success Centers, based in neighborhoods that demonstrate the greatest needs in terms of health, child welfare, and crime prevention.
· CFSA looked at other jurisdictions, as well as other family support/community impact centers in the District to help inform program design
· In August, CFSA’s Community Partnerships Administration will issue RFPs’ for planning process grants, i.e., technical assistance, community outreach
· The objective is to identify the 10 program partners by January 2020, and have their plans developed and fully implemented by October 2020

· Hypothetical example: A small program in the community may be staffed by volunteers who are providing food, but cannot provide the counsel or resources that are requested by patrons. Behind the scenes, the government agencies will provide programmers with the tools to serve as effective systems navigators for the populations they serve

· Response/suggestion: DHS has a capacity-building conference on August 9, and it would be helpful to share updates on Family First DC 
· Follow-up: Ellen Wells will send meeting information to Roni Seabrook, who will request updates from the CFSA Office of the Director

· Observation: A recent HHS Office of Minority Health training included a discussion on the counter-productive impact of evidence-based interventions on marginalized populations

· Recommendation: When corresponding with the federal government, CFSA should emphasize the extent to which the District’s population is marginalized, and thus how evidence-based practices (EBPs) can have potentially negative impact
· Response: CFSA has learned that EBP’s are under-utilized in the District, often because they are onerous for families, and because it can be hard for programs to maintain model-fidelity. 
· CFSA looks to match EBPs with District-specific needs

· E.g., Based on the concept that case management, itself, should be an intervention, and engagement is vital, CFSA is training/certifying all social workers and Collaborative family support workers on motivational interviewing

· CFSA commonly utilizes EBPs, but adapts them to the needs of the specific population, based on what is proven to work, even when modification comes at the expense of model-fidelity
6. Opportunity for Public Comment 
· There was no public comment.

7. Adjournment
· The meeting adjourned at 12:00 pm. 

8. Next Meeting: Tuesday September 24, 2019 (time TBD) @ Far South East Family Strengthening Collaborative, 2041 Martin Luther King, Jr. Ave. #304, Washington, DC 20020 

Questions/Comments?  Please contact Roni Seabrook at (202) 724-7076 or roni.seabrook@dc.gov.
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