



CHILD AND FAMILY SERVICES AGENCY
Mayor’s Advisory Committee on Child Abuse and Neglect (MACCAN)

Tuesday – September 25, 2018
10:00 a.m. – 12:00 p.m.

Child and Family Services Agency

200 I Street SE, Conference Room 1001B
Washington, DC 20003

Draft Meeting Notes
1. Call to Order

· Vice-Chair, Dr. Cheryl Boyce shared that Cheryl encountered some resistance from the federal government regarding the position of MACCAN chair.  She was present as a public official and requested that someone else serve as acting chair for the meeting.

· Donna Flenory agreed. During this meeting, Dr. Boyce provided guidance, but Donna Flenory was the acting chair, and Cheryl had “member” status

· The meeting was called to order @ 10:25 am
2. Ascertainment of Quorum

· A quorum was met for this meeting.

3. Acknowledgement of Adoption of the Minutes of the July 24, 2018 meeting
· The meeting notes from July 24, 2018 were approved with no changes. 

· The minutes will be posted to the public. 

4. Report by the Chair and Co-Chair of MACCAN
· Membership

· On Tuesday, September 17, 2018, a swearing ceremony was held. 

· Members introduced themselves.

· Haley Halverson is the newest member to join MACCAN. She is with the National Center for Sexual Exploitation which is an advocacy organization.

· Aisha Flucker (OAG) is on the attendance sheet, but asked to be added to the calendar invite. 
· 2019 Meeting Schedule

Tuesday, January 22, 2019- CFSA

Tuesday, March 26, 2019- Community Meeting 2-4pm- LOCATION TBD
Tuesday, May, 28, 2019-CFSA

Tuesday, July 23, 2019-CFSA

Tuesday, September, 24, 2019- Community Meeting 2-4pm-LOCATION TBD
Tuesday, November 10, 2019- CFSA

· Error in this meeting date, it should read December 10, 2019
· MACCAN will meet at Far South East Family Strengthening Collaborative for the September 2019 meeting. The location of the March date is forthcoming. We are still waiting got hear from East of the River Family Strengthening Collaborative. 
· They are under construction as we need to see if they can accommodate us. We will not need space for 50. Maybe 40. Awaiting confirmation. It is on Minnesota Ave. in Ward 7. Lia Walker is unsure what the new space looks like. 

· The time change remains the same for the CFSA meetings.
· Feedback on Draft Bylaws

· Donna Flenory asked for feedback or comments to the by-laws. 

· Cheryl mentioned the 3 absences noted in by-laws. Members need to be present as they are sworn in. It is hard to send someone else. 

· If you have 3 absences you will be considered inactive. 

· Note- members should always provide notification is they are not able to attend. 

· A list of who is active will be reported. - If there is someone you see or know you can encourage and remind them about the meetings. 

· If you don’t show up after appointment, it is a neglect of duty. MOTA has recommended this to other committees.

· Members have an opportunity to say why following a notice.

· Recommendation: There needs to be room for someone who might be sick. There should be excused absences. 
· Question: Is there any consideration given for some substitution. Can I send another judge? They have to be sworn in. It is an appointment. 

· There needs to be some wiggle room. 

· We can double check with MOTA. Cheryl will find out. 

· If you don’t vote and don’t count in the forum you can be there to take notes for the other person and offer your agency’s perspective.

· Others are welcome to attend. 

· Question: Will this count towards the member’s absence? Response: This is what needs to be decided upon.

· This should not count. For many of us we do this as part of our job. 

· A representative should count as an excused absence. Does this make sense? 

· We want to be sure that the people who can’t do this are clear. This is a higher level commitment and honor. 

· Question: Is there anything else in the bylaws to be highlighted?

· Can we have a revised list of the membership? Yes. This needs to be updated. 

· Is there a timeline to get this done? Next meeting.

· Did we set a deadline to get this completed? The goal will be to have all comments completed by the end of the year? 

· MOTA should look at it first to ensure it is compliant. 

5. Discussion

· CFSA Annual Public Report (APR), Jennifer Anderson, CFSA,  OPPPS

· The APR submitted  on February 1, 2018 was passed out
· The next report is due February 1, 2019

· There are additional people added for approval levels which makes the process longer

· The drafting process this year will begin in October

· There is a draft timeline- CFSA wants to let MACCAN where they are on timeline

· The APR focuses on ASFA- timeliness to permanency and safety and permanence
· The outline addresses requirements that have been set out years ago

· This is a fiscal year report- there were many changes that will be reflected in the report
· The timeframe to get the draft to MACCAN is around November 19, 2018. The committee will have it for two weeks. It may shift a bit.

· Last year was over Christmas and now it’s over Thanksgiving. There is no way to avoid this.

· The issue is we are not trying to wordsmith, but people may have an issue with the overall big pieces they think are missing. A lot gets cut down in the final draft.

· MACCAN would like to be more of a part of the development

· CFSA starts with  the requirements to include data pieces, along with 9 elements

· Over the past programs are not in there from the community. These are missed opportunities. 

· CFSA is drafting the outline now. If there are things you think were missing, MACCAN should let CFSA know.

· MACCAN wants the outline ASAP so they can add anything if needed. 
· The final report is due February 1st of each year. 

· The request is to get the outline early. Suggestion – as the outline does not shift much- the committee should provide feedback based on last year’s outline.  MACCAN should start with what might have been missing last year that the committee notices, so CFSA can try to implement this into the outline. 
· This info was in last year’s letter. CFSA should review the letter from last year’s report and bring that to the attention of those creating the outline. Compared to previous letters, this one was more specific in identifying gaps and places where data could be more thorough. 
· Members should also review the letter. The report will be resent. The letter is part of last year’s report. 
· Someone from CFSA OGC should be part of this committee especially when considering the bylaws. They were on the committee in the past, maybe in the CFSA role. 
· In Home and Community Based Work, Lia Walker In-home Program Administrator,  Entry Services
· Lia Walker is following up on a previous question at the July MACCAN meeting in reference to the decline in foster care numbers, In-home work, as well as the Collaboratives.

· There has been a decline since 2013 in the foster care population—a 37% decline. CFSA had 1300 children in foster care, now there is less than 850 in foster care now. The 4 pillars helped to account for this- the first pillar is Narrowing the Front Door, and focuses on only bringing in children as a last resort. 
· The Hotline RED teams use a decision making tool as well as a more clinical approach to see if a report has enough information to screen them in is also being used. 

· At one time, CFSA was screening in 90% of all reports, and only 30% ended in a substantiated finding. 

· The following also impacts the decline in the foster care population: 

· Exits to Positive Permanence- 33% decrease from 2013 in the months used to reach unification.

· 29% decrease in the months to reach adoption

· 5% decrease in the months to reach guardianship

· Entries into care are lower than what we have exiting care- we see less new cases coming in and more families leaving care. 
· Question- What is happening to youth who are aging out? Those who move from home to home?  Response- We are still working with this area. This is one challenge. This is permanency which is another area. 
· Question: Is there someone who can speak about this? Permanency is Michele Frazier and Youth Empowerment is Tanya Trice. 
· Question: Who can talk to progress in relation to NCCF? Maybe Ransom Washington. Comment: Keep in mind that CFSA Director Brenda does come in and provides updates. 

· IH Services is now under Entry services with CPS- ongoing CPS- so we focus on safety and do not lose momentum. 

· OPPPS Agency Performance– Pulled data from Kid’s Count showing the impact of gentrification on DC- median income of HH with children in DC has increased by 31% to $74, 600 median income.

· Child poverty has decreased across the city from 28% to 25%

· Ward 4, 5 and 6 had the most significant decrease in poverty. Wards 7 & 8 remain about the same. 

· The number of homeless children and family has increased by 22% from 2013-2017. 2281 children in homeless families in 2017. 

· Question? What was the effect of the decrease in poverty? What is the mechanism? We can draw conclusions. It’s a change in demographics. 

· Many families are pushed to Maryland. The Agency also works to make sure that people don’t get lost when crossing over state lines. 

· About 75% of kids in care come from Wards 7 & 8. It used to be more spread out. 

· Question- Is kin care placement a part of this? If so, how? Is there an increase? Are these kids monitored? Response: Kin placement is at about 20% and the agency works to increase that number. In home works towards the early identification of kin, and works to team with families and providers more. In home now has an administrative issuance (AI) that allows them to engage relatives without the bio-parents’ consent. Parents would tell us we could not reach out to their families or they did not share information which makes if difficult and challenging for the agency. The AI allows us to engage family if there is a pending removal. 
· Community papered cases are those win which the agency deems the family cannot make changes without court oversight. The children remain in the home and in protective supervision. 

· With community papering, you still have to meet one of the neglect allegations. It just can’t be a concern. The case still goes forth to trial. There is an increase in children being removed in community papering cases due to the risk level. 

· We see a lot of diversions where family plans are getting involved and getting custody. We are seeing a lot of positive things happen with the AI where before we were only able to engage with a removal. 

· We look at family supports from the hotline. We document but know ow people are a support to the family. Being very specific with what the assessment look likes.

· Our FTM team is also engaging in the new documenting process. This makes it easy to locate info.

· Question: Are info resources for kinship families the same? We have kinship diversion funding and we support them in different ways- This is pre and post removal.

· Comment: It is important to keep in mind that unless the kinship family is eligible for TANF or the grandparent caregiver program the only money CFSA will be able to offer is emergency funds. This is not long term assistance. They are not on par with foster parents financially. 
· The assessment includes how the kin parents are going to be able to meet the needs of the child. CFSA works with them to get TANF. Part of the emphasis around these families is that we are clear in meeting with families to ensure they can support the child. We are working on our approach the families so they won’t be afraid to share that they need help.  
· IH also has an early alert process where many program areas come together for a meeting when there is an upcoming court date. They address the needs of children and make every effort to identify appropriate kin placements. Sometimes it is successful, and sometimes they are left to go with a traditional placement. 

· Question: If they do come into care and get kin placements, do they get the same rate as traditional? Response: Yes; once they are licensed. You get same rate with temporary in until they are licensed. 
· CFSA is working on how to improve safety plans which is different from a case plan. They are time limited and focused on any present danger or safety concerns. They look are why the families came to the agency’s attention. They also look at other areas of well-being, but look on improving safety in the home.
· IH used to take voluntary cases- these are cases where families came in but had a finding of unfounded, yet there is high or intensive risk. These families would sign an agreement to work with IH. These cases remained opened for a long time. 20-22% of cases were voluntary. 
· CFSA did away with this practice in March of 2017 and began to divert these families to the Collaboratives. 

· Levels of Care, is the IH practice model that was launched after the agency had two chronic neglect units. Certain families had multiple and complex needs that required additional support and extended time for work with the agency. 
· We found that the more time we spent with them; we began to see change with the families. As a result we made changes to be able to work with a greater number of families who had these complex needs. 

· With Levels of Care we work more intensively with the family in addressing their needs. Social workers meet with the families every week. 

· The next level is intermediate which two visits by the social worker are made. Two can be by the FSW. 

· If a family remains in an intensive category for more than 8 months, we need to be looking at something different. 
· One year plus case reviews are held as part of the CQI process- some cases end up in removals and some in closures. CFSA has to remember that we cannot fix everything and the Collaboratives are here to provide support. 

· We are developing sustainability plans that look at success and areas of continued needs. Here we want to continue our community partnership with the Collaboratives. They help develop this plan. 

· Question: Are staffing, and other resources and funding available to support this work? Response: IH caseloads have decreased. 8-10 families per worker – not counting the children. 
· Comment- Social worker to family ratios have been good. 
· Even though IH numbers are down, IH is doing more removals than Entry Services. 

· It was requested that Lia Walker come back to share more information (Note: Lia Walker sits on the committee). 

· QSR report is public and can be shared. 

· It is good that Director Donald come and that we have program staff share. CFSA has a lot of good work that is going on and it is good to have people share. 

· The level of sensitivity shown by social workers is apparent. There is improvement. 
· Is Level of Cares a policy? It is in practice. 

· Concern- CRP is concerned with IH and the work share by Lia Walker at this meeting is not in the policy which makes it difficult to monitor what is happening. Lia Walker will follow up. 

6. CFSA Updates- CFSA Director Brenda Donald

· Director Donald joined the meeting to check in.

· She has an additional assignment by the mayor, but her primary focus continues to be CFSA.

· The four P’s will continue to be the same focus for next year. Perhaps Heather Stowe and Ransom Washington can attend the next meeting to discuss permanency. . 

· We are doing more replacements than placements. We made some strides but it will take time until all resets.

· In the first year partnership with NCCF there was a lot of transition.

· In permanency we are still slow and kids are staying in care too long, but we have strategies in place to help address this. 

· We hope to put in a city wide prevention strategy in response to Families First- some will fit in and there are some of things we know we need to do that won’t fit in. 
· Question- Is all of the work internal? Response: No, for example, the parent advisory committee has a Meeting next week and we will look at some of the ideas offered and other things that make sense to be doing jointly.
· Taking stock of where we are is that internal assessment and looking at needs, looking at data, etc. 

· A lot of work is driven by what we heard and know we need to do or need to do it over for better success. 

· Question- Internal MH services- what is this? And there is also the continued need for Spanish speaking SWs and foster parents. 

· Not sure why the Spanish speaking families and staff continues to be a problem. Spanish speaking FHs continues to be a challenge on our whole immigrant community. LAYC has increased the number of foster homes, they are up to 17. Brenda Donald will follow up. 

· MH redesign- CFSA is building its own MH operations inside of the agency. There was too much distance in time in the need to be assessed and get therapy for youth in our partnership with DBH. There was also too much turnover in psychologists and psychiatrists. We want to make them part of our team- it was timing, teaming and turnover.
· There is one small unit with a clinical supervisor with 3 therapists and a program a manger and a psychiatric nurse who is part of clinic and can prescribe meds. This will be in place by October 1 and start with new removals.

· There are rooms being redesigned into trauma informed rooms where services can be provided. By January 1 we will start doing replacements

· We will do MH for us to 6 months as needed. We will also contract out with a CSA that is dedicated to CFSA. The RFP is out.
· Not everyone needs the MH service, or at the same time. It is manageable. We can do this seamlessly using modalities that may not been typically offered to our kids. 

· Is it more than an intake? We have on staff therapists. 

· Challenges exist with therapists/services for younger children. They are required to miss a ½ day of school each time they have therapy. There are limited hours.
· There will be extended hours and owe will offer some services outside of CFSA in the home or community. Considering weekends will be great. We will make adjustments to the plan as needed. 

· CFSA is able to do this with the budget we have, but are working with Medicaid to bill and claim. It is cost neutral.

· Has Well Being MH reported to MACCAN?  Director Donald suggests so if not. 
· Question- IS CFSA collecting outcome data? Response: Yes, we use the CAFAS and PECFAS. 

· Parent services were a late add. CFSA may do screening and assessment at CFSA. The contractors will provide services. The goal is to reduce barriers and have it more conducive for when people are ready.
· The 5 parent peer advocates are amazing. They coach and support parents to get them to understand how to navigate system and the importance in engaging in services. They speak to the parents straight.

· We also have shared parenting and birth parents working together.

· Question: Is the availability of a therapist for a parent dependent on permanency goal? Response: Unsure of what happens when it moves to another direction. The parent will be eligible to continue services, but CFSA may not be driving it. 
7. Opportunity for Public Comment 
8. Adjournment
· The meeting adjourned at 12 noon. 

9. Next Meeting December 4, 2018, 10:00-12:00 pm @ CFSA, room 1001B
Questions/Comments?  Please contact Roni Seabrook at (202) 724-7076 or roni.seabrook@dc.gov.
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