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Presentation Notes
The Darlington Memorial Fountain: Nymph and Fawn (1922, C. Paul Jennewein) is a gilded bronze sculpture atop a small fountain in the Judiciary Square neighborhood of Washington, D.C. 

The Darlington Memorial Fountain is named after Joseph J. Darlington. Born in 1849, Darlington came to Washington as a young man to attend law school. He then gained an office on Fifth Street and was known as the leader of the legal community. Darlington worked on Fifth Street for the remainder of his career.

Shortly after his death, friends and colleagues proposed to have a memorial built in his honor. A committee was formed to further the cause. After Congress passed a resolution in favor of the memorial, the committee passed its design selection responsibilities to the United States Commission of Fine Arts. The design by C. Paul Jennewein was approved by the United States Commission of Fine Arts, in 1921.[1]

It was installed in November 1923. There was some controversy about the nymph, both for its nudity and its lack of reference to Darlington.[2] 


Agenda

1:00 Welcome and Call to Order
1:05 Updates
1:15 Historic Preservation Office Presentation

1:35 NCPC Presentation — Beyond Granite: Temporary

Commemoration Pilot

1:55 Adjourn




Updates

= e

Bishop Gardner (1909-1992)

Sterling A. Brown (1901-1989)
Consolidated Parents Group (1947-1954)
Kimi Gray (1945-2000)

Patricia Roberts Harris (1924-1985)
Edwin Bancroft Henderson (1883-1977)
Roger “Buck” Hill (1927-2017)

Julius Hobson (1922-1977)

Shirley Horn (1934-2005)

Louise Beatrice Burrell Miller (1916-1963)

Margaret Peters and Matilda Roumania
(Walker) Peters (1917-2003)

Dovey Johnson Roundtree (1914-2018)
John Shippen, Jr. (1879-1968)

Lucy Slowe (1883-1937)

The “Barber of U Street” who was an outspoken community activists who led opposition to segregation and classism in DC public schools and
organized the Consolidate Parent Group.

A renowned poet who attended DC public school and was a pioneering scholar of African American literature and music and a renowned expert
on Southern African American culture.

Organization of parents who campaigned against racial segregation in DC public schools and who were involved with Supreme Court cases related
to segregation in public schools.

Public housing advocate who was President and CEO of Kenilworth-Parkside Resident Management Co., the first tenant-run organization in DC.
First African American woman to serve as dean of a law school (Howard University), US ambassador (Luxembourg), cabinet member (HUD and
HHS), and first African American to serve as the US delegate to the UN.

First African American certified to teach physical education in American public schools, director of health and physical education for DC’s Black
schools from 1926 to 1954, and known as the Father of Black Basketball.

Jazz saxophonist known as the “Wailing Mailman” of local renown and national reputation in the jazz community.

Community activist who fought segregation as a member of NAACP and as member/President of Congress of Racial Equality (CORE), lead plaintiff
of lawsuit that ended tracking in DC public schools, advocate for DC Home Rule, and at-large member of DC Council.

Grammy award-winning jazz singer and pianist.

One of four parents who sued DC Board of Education — and prevailed — to have deaf African American children educated within DC public schools.

Sisters who were members of the American Tennis Association, one of the oldest African American organizations; Matilda taught physical
education for DC public schools, tennis camp for DC Department of Recreation, and won national titles in 1944 and 1946.

First African American female member of the Washington Bar Association, civic rights activist, ordained AME minister, and World War Il veteran.

First African American US professional golfer and first to play in the US Open.

First female dean at Howard University, to win a national athletic championship (tennis), and founding member and first President of Alpha Kappa
Sorority.

UDC Commemorative Works Report - Recommendations
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List include civil right activists, housing activists, athletes, a poet, educators, and musicians.


Updates

Proposed Work’s Compatibility with District Policies and Values
The proposed commemorative work appears to be consistent
with District policies and values:

* The subject appears to be consistent with values defined in the
final report of Mayor Bowser’s District of Columbia Facilities
and Commemorative Expressions (DCFACES) Working Group
that emphasized discouraging subjects that participated in
slavery, systemic racism, mistreatment of, or actions that
suppressed equality for, persons of color, women and LGBTQ

communities and violation of the DC Human Rights Act.

* The subject is a native of Spain and consistent with the District’s
goals to encourage commemorative works that represent a
diversity of culture, race, gender or gender identity, sexual

orientation, or disability status. Bernardo de Géalvez

DC Values Assessment - Review



Historic Preservation and Commemoration

Historic Landmark and Historic District Protection Act of 1978

The protection, enhancement and perpetuation of properties of historical, cultural, and aesthetic merit
Safeguard the city’s historic, aesthetic, and cultural heritage

Foster civic pride in the accomplishments of the past

Protect and enhance the city’s attraction to visitors and the support and stimulus to the economy

Promote the use of landmarks and historic districts for the education, pleasure, and welfare of the

people of DC

Agency Highlight — Historic Preservation



NPS Underrepresented Community Grants

Historic Context Studies to Identify and Nominate Additional Landmarks and Amend Existing Landmarks

LGBTQ AAPI Women’s Suffrage

Agency Highlight — Historic Preservation



African American Civil Rights Tour

Virtual Tour of 100 sites in DC that Defined Civil Rights

Agency Highlight — Historic Preservation



Heritage Trail Sighage

In Partnership with Cultural Tourism DC, Signs Commemorating Heritage Sites and Neighborhoods

200 African American Heritage Trail Signs

17 Neighborhood Heritage Trails

Agency Highlight — Historic Preservation



Story Maps

Interactive Stories Told Through GIS Maps, Narrative Text, and Multi-Media Content

Barry Farm Dwellings Kingman Park Historic District Golf and Civil Rights in Washington, DC

Agency Highlight — Historic Preservation



New Landmarks Arising From Historic Context Studies

Slowe Elementary School

Annie’s Paramount Steakhouse

On Leong Chinese Merchants Assoc.  Slowe-Burrill House

Agency Highlight — Historic Preservation



Beyond Granite
Temporary Commemoration Pilot

Johanna McCrehan, Urban Planner - Policy and Research
National Capital Planning Commission

NCPC-11
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Thank you, Nancee. What an incredible project that really met the moment in terms of place and art. You really couldn’t have predicted all the offshoots/repeat examples of this work and the impact it has had. 

Next, I’d like to share some information about commemoration work at the National Capital Planning Commission, and an exciting new project we’re embarking on with partners over the next two years to explore the potential of temporary commemoration.
First, I’d like to provide a bit of background for the project.

Commemorative works are key elements in Washington, DC’s symbolic landscape, telling stories of our nation’s history and heritage, and recognizing leaders, events, and groups. In planning for the future, the McMillan Plan for Washington called for major memorials on the western and southern ends of the National Mall with museums and other public buildings to the north and south.

NCPC plays a critical role in guiding the location and design of federal commemorative works through policy and review. NCPC also works to ensure that future generations have commemoration opportunities and encourages new approaches through plans and initiatives.





NCPC Studies

Memorials and Museums Memorial Trends & Practice in Memorials for the Future
Master Plan Washington, DC Competition
2001 2012 2016

NCPC -12
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NCPC has worked jointly with federal partners on several initiatives related to memorials and monuments that provide a comprehensive picture of Washington’s commemorative landscape. These publications not only capture the existing conditions of memorials, but they also lay out a policy framework moving forward with future development of national memorials in our Nation’s capital. 

The 2M Plan responds to the ongoing need of future generations to locate memorials and museums in Washington and the environs. 

Memorial Trends and Practice provides an overview of commemoration and provides data and analysis on historical trends and more recent memorials.

And Memorials for the Future was an ideas competition in 2016 that aimed to rethink the way we develop and experience memorials. 




Two main issues with Commemoration
in the National Capital

1. The lack of diversity and representation in today's memorial
collection and longstanding legacies of inequality, and

2. Limited space for future memorials on or near the National
Mall.

NCPC-13
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Years of experience and expertise in this field, coupled with the recent countrywide focus on memorials in public space, have identified several issues around the commemorative process and the collection of works in the nation's capital. 

NCPC seeks to tackle two main problems with commemoration in the National Capital: 1) the lack of diversity and representation in today's memorial collection and longstanding legacies of inequality, and 2) limited space for future memorials on or near the National Mall.


Representation

14% Statesmanship

5% Founding of the
Nation

44% Military

NCPC - 14
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Memorial Trends & Practice was one of the first reports where we started to delve a bit into the issue of themes and memorial subjects – acknowledging that we have a bit of an imbalance towards military and war themed memorials in DC – as of 2019, 44% percent of total memorials emphasize military themes. If you add statesmen and founding of the country categories, which prominently feature white men, the percent increases to 63%. There is a lack of diversity and representation in today's memorial collection.

And, from a recent national monument audit conducted by Monument Lab out of Philadelphia, we recognize that the first monument to an individual person of color dedicated on the National Mall, Dr. Martin Luther King, Jr., occurred in 2011, just 10 years ago. The other statistics on this slide illustrate data from this research that we have found generally consistent with representation in DC. 

The manmade landscape of the National Mall allows for evolution of our thinking and design and should inspire a more profound and broader connection to our nation's past, present, and future. 

Gaps in memorial representation are not unique to Washington, DC. Across the country, conversations are taking place about how memorials in public spaces can effectively address longstanding legacies of racism, prejudice, inequality, and injustice. 







Land
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The Memorial Trends, as I mentioned touched on conditions and data, but also on issues related to location or site selection and size and scope of memorials – noting that the recent trend has been for larger memorials. The scale and amount of land and space memorials require has grown. Review agencies like NCPC have seen more landscape proposals is recent years rather than smaller sculptures at L'Enfant parks and reservations. In part, this is due also to a shift away from the commemoration of individuals towards the observance of groups and shared experiences and events.

Across size and scope of commemorative works, memorial sponsors generally want to be located as close to the National Mall as possible – it’s a highly prominent location.  Fewer memorials are located on the east side of the District. This pattern has not substantially shifted in the last ten years.

This map shows existing memorials as blue dots – and what this shows is the concentration of memorials near or on the National Mall. The Reserve, outlined and shaded gray, is a substantially completed work of civic art. Given the context of the reserve, are we limiting opportunities about who is represented from a commemorative work and museum standpoint in the future? 



Temporary Commemoration

NAMES Project AIDS Gun Violence Memorial COVID-19 Memorial
Memorial Quilt Gabby Giffords and Doug Landry Photo credit: USA Today
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The previous reports I mentioned provided recommendations to address representation and land issues, and specifically, to encourage memorial sponsors to pursue temporary forms of commemoration. A few examples of that are shown on this slide.  

While NCPC is involved in permanent memorial site planning and design, we have not thoroughly examined the potential of temporary commemoration and how it may be a viable alternative to a permanent monument. However, testing these ideas are the logical next step in furthering our commemoration work and to raise diversity and inclusion issues while considering how we will provide for future generations ability to commemorate on our national stage. 

In addition, through Executive Order 13985, Advancing Racial Equity and Support for Underserved Communities Through the Federal Government, NCPC is committed to working towards a more inclusive landscape and commemoration process. This project is one way we’re working to make a direct impact on this work. 

Beyond Granite will test strategies and recommendations from previous studies including Memorial Trends and Practice and Memorials for the Future. Ultimately, the work will inform the update to the 2M plan, as well as comprehensive plan elements. 

However, NCPC is not an implementing agency, and relies on partners, like the Trust for the National Mall, to help work through this vision to implementation. 
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Historically, the National Mall has served as our nation's public space to gather, unite, protest, and exercise the principles of free speech and the freedom of assembly. The National Mall and its environs can and should inspire a more profound and broader connection to our nation's past, present, and future. 

NCPC is delighted to partner with the Trust for the National Mall (Trust) on this important pilot program - Beyond Granite. 
The Trust will be leading this project -- as the nonprofit philanthropic partner of the National Park Service, they are dedicated to restoring, enriching and preserving the National Mall. 

We are very excited for Beyond Granite to inform our future commemoration efforts as well as the opportunity to create a more permanent process for temporary works, and over the next two years and with partners locally and nationally, we will be installing at least 8 and up to 10 temporary commemorative works on and around the National Mall and in DC neighborhoods. 

Beyond Granite is a unique opportunity for collaboration and dialogue between federal and city officials, curators, artists, architects, community leaders, and scholars to learn about WHY and HOW we can make positive changes to the commemorative landscape. 




“transform the way our country’s histories
are told in public spaces and ensure that
future generations inherit a
commemorative landscape that
venerates and reflects the vast, rich
complexity of the American story.”
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This project is funded by a grant, and it is important to put the Beyond Granite program into context with the Monuments Project platform created by the Mellon Foundation.
 
“The Monuments Project is a  $250 million commitment by the Mellon Foundation to transform the nation’s commemorative landscape by supporting public projects that more completely and accurately represent the multiplicity and complexity of American stories.  Launched in 2020, the Monuments Project builds on   efforts to express, elevate, and preserve the stories of those who have often been denied historical recognition, and explores how we might foster a more complete telling of who we are as a nation.” (The Mellon Foundation) 

I shared with you some of the outcomes of the work of Monument Lab - another Mellon grantee in Philadelphia.
“Monument Lab’s research team spent a year scouring almost a half million records of historic properties created and maintained by federal, state, local, tribal, institutional, and publicly assembled sources.”  The report is available online on Monument Lab’s website. 


Karyn Olivier,

The Battle is Joined,
Philadelphia,

"Monument Lab: Citywide
Exhibition,"

2017

(Mike Reali/Mural Arts
Philadelphia)
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We will be focused on theme development with two core questions in mind:
1) How do we expand our memorial landscape to highlight under-represented themes or subjects/topics that may touch on an uncomfortable part of history?  
 
2) How do we develop memorials that are inclusive and respectful, open to diverse and potentially contradictory points of view?
 
Theme development, scale, duration and site selection all need to be carefully considered as a part of this pilot project.



Program Elements

e (Qutreach and collaboration with
peer organizations and individuals.

 |nitiate a robust Public Engagement
program.

e [|nitiate and solicit project concepts
- at least ten temporary
commemorative works.

e Award selected projects and
manage the installations.

e Create a ‘Key Findings Report’ to
help guide future installations.
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Our goal is that this pilot project will help to create a new model that expands and celebrates national and local stories around the National Mall and throughout our Nation's Capital. 
 
This initiative will include:
Outreach and collaboration with peer organizations and individuals.
Initiate a robust Public Engagement program.
Initiate and solicit project concepts – at least eight to ten temporary commemorative installations on the National Mall, Pennsylvania Avenue and at other locations in Washington D.C.
Award selected projects and manage the installations.
Create a ‘Key Findings Report’ to help guide future installations
 
All aspects of the program planning and program development - public engagement, research and data collection, and installation process will be documented and evaluated in a Key Findings Report. 
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Prominent locations on, adjacent, or near the National Mall will be considered
 
This area receives over 36 million visitors to the National Mall annually and represents over 1,000 acres of greenspace in Washington, DC including city parks like Lafayette Square and Freedom Plaza.
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Pennsylvania Avenue is one of Washington's – and the world's – most recognized streets, physically and symbolically connecting the U.S. Capitol and the White House. 
 
NCPC already has an initiative for Pennsylvania Avenue that promotes connectivity and engaging visitors, while retaining the avenue's representation of dignity and democracy. Temporary commemoration works on this route would elevate the initiative while featuring prominently at this iconic location as 'America's Civic Stage.
 
Pennsylvania Avenue on the southeast side of the City will also be considered for potential installations – DC has a Penn Ave Small Area Plan for this part of the city available and we will be consulting it for this project. 


Site Selection

DC Commemorative
Works Strategy Map

Potential Preferred Sites
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As you are familiar, DCOP has recently completed a Commemorative Works Location Strategy that will help guide the local sites selected. 




Organization

Project Manager

Trust for the
National Mall

Collaborating

Agencies
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Committee Jurors

Co-Chairs
Toni Griffin

Jason Schupbach

Consultants

VAN
ALEN

INSTITUTE

Dr. Elizabeth
Morton
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Beyond Granite is a unique opportunity for collaboration and dialogue between federal and city officials, curators, artists, architects, community leaders, and scholars to learn about WHY and HOW we can make positive changes to the commemorative landscape. 
 
To paraphrase Elizabeth Alexander, President of the Mellon Foundation has stated – ‘It is work that is just beginning’
 
The National Park Service (NPS) Smithsonian Institution (SI), and the U.S. Commission of Fine Arts (CFA) and the DC Office of Planning will all be joining NCPC and the Trust in this work.
 
In addition to the Steering Committee and jurors the project team will include the Van Alen Institute (Van Alen), Urban Studio, and Dr. Elizabeth Morton who will aid the project through program development, research and evaluation, public engagement, stakeholder workshops and developing and executing the design competition process.
This collaboration will reflect the diversity of the American people and will promote equity, inclusion, and accessibility.



Timeline

2022 2023

Kick-Off Workshop Mid-Review Workshop Symposium of Findings
(January) (November) (December)

Design Competition :
(March to May) Curatorial Process (June 2022 — March 2023)

First Round of Installations Second Round of Installations
(June — November) (March — November)

Develop and Initiate a Public Outreach and Engagement Platform (ongoing)

NCPC - 25
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The grant funds this 27-month project which has officially started. Our schedule is fast 
We are already planning and will host our first Workshop in January and are planning to award and install several of the design winning concepts in 2022 with a second round of installations in 2023.
Workshops will continue throughout the project to continue the dialogue, report on progress and share what we are all learning.
 
Our hope is that this demonstration will establish the basis for a long-term program that will diversify representation within the commemorative landscape in Washington DC
 
Thank you for this opportunity to share Beyond Granite and for your time today.



Next Meeting — January 21

Adjournment
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